The Lean Strategy Process

By combining traditional strategy with

lean start-up practices, ventures can align
employees around a common purpose,

make the most of limited resources, learn
from the market, and then adjust the strategy.

ANALYSIS

The organization examines its
strengths, weaknesses, opportunities,
threats, resources, and capabilities.
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LEARNING

Managers at all levels make daily
decisions and conduct experiments
guided by the strategy.
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